Impact Guide
Startup Boards

S “Boards don’t have to be pretentious. They don’t

have to be stuffy. They really are a part of the
development and growth of your business.
- Brad Feld

RECRUITING YOUR BOARD MEMBERS:

powerful.

Have a wide lens. It’s very easy to think about your own direct network, people
you know or investors that invest in your company, and then go only one
degree further. Thinking about recruiting board members in the early stages is

Keynote Lecture Notes:

Impact Question: What will you do differently as a result of what you've learned from

this module?
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Questions for you, the entrepreneur

1. Who do | want to start building a connection with as a
potential board member now?

2. Am | doing proper due diligence on potential board
members? Have | checked their off-the-sheet
references? Have | spent time with them outside of a
formal setting?

Questions for the team

1. Who in my networks or other networks could | offer
as good board members for the company?
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Additional Resources from www.KauffmanFoundersSchool.org

Readings Founder Genius
Notes: Notes:
Other Related Tools
Notes: Notes:
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